Hand-Held Mentoring & Guidance
Program By SAARTHI IAS
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The definitive pathway to }

UPSC Civil Services success.
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THE CHAOS

The Challenge

Preparing for UPSC is India's most demanding
academic journey. The vast syllabus, dynamic
exam nature, and need for consistent
discipline make it intellectually and
psychologically challenging.

While study materials and classes are
everywhere, many aspirants struggle due to
a lack of structured guidance, personalized

strategy, and consistent mentorship.

The Gap

() SAARTHI IAS

( Seaath to success
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THE CLARITY

The Philosophy

Right guidance at the right time significantly
accelerates an aspirant's preparation and
improves the chances of success.
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' 6 Months to become |

UPSC Aspirants ~ Exam Ready Hybrid (Online / Offline
. (IAS/IPS/IFS) Centre Interaction) |
> T . B —
Focus Areas
Program:
Mentorship and v Structured syllabus coverage
Academic v Regular mentorship interactions

Assistance for v Practice-based learning

Result-oriented

Guidance (MAARG). l

v Performance tracking and
feedback

v Strategic preparation planning

I'€SS.
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Model: Personal-to-
Personal (P2P)
Mentorship

The mentor is your guide,

strategist, evaluator, and
accountability partner.

Format: One-to-One
customized attention

via Flexible Modes (Online
video or Offline at the centre).

Breakdown the
UPSC syllabus -

Maintain Personal
discipline & | i
motivation Mentor
. Resolve
conceptual

doubts

 Saath to success

*

Create practical
prep strategy

Monitor
academic
progress

Review
tests/practice
papers

P
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Frequency: 3 Mentorship Sessions Per

SAARTHI IAS

- (Mutually coordinated for convenience)

Progress Review
Assessing coverage of

planned topics and
evaluating productivity.

j

FL

Strategy Refinement

Adjusting preparation strategy ’
based on performance and
upcoming targets.

—-

—
JP— —
Doubt

Discussion
Clarifying conceptual or

subject-specific challenges.

Motivation &

Discipline
Helping aspirants maintain

focus, confidence, and
preparation consistency.
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Every aspirant enters the e | & - @ é --;.;
program with a unique i . ,\0 , ® KRR
academic background, et ™ . -
strengths, and challenges. = , e - <
e o— i I - / —
il ¥ J /B The MAARG Solution:
et L5 \:5/ 4 We provide a custom-tailored
Ny 4 preparation strategy ensuring
/ g efficient coverage of the UPSC
' ¥ % syllabus within exactly 6 months.
The 3-Tier Planning +
Framework: oMl
. 2 > :Tier 1: Daily Actionable PIansJ
! N fTier 2: Weekly Performance ReviewsJ
. . > iTier 3: Monthly Strategic Alignment] /r

/
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Daily Study Plan
(Micro-Engagement)

e Topic-wise syllabus
coverage

e Concept learning &
reading targets

e Answer writing practice -

e Daily revision slots |

e Practice through Daily
Practice Papers (DPPs)

~ M

Outcome: Consistent
academic engagement and

kdisciplined study habits. J

Saath to success
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Weekly Study Plan
(Meso-Evaluation)

e Completion of targeted
syllabus segments

. » Performance review of

the week

| g 7 o Conceptual discussions

/ with mentors
e Identification of weak
areas

Outcome: Evaluate
| progress and adjust
strategy accordingly.

.
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Monthly Study Plan PN
@ » ; /
(Macro-Alignment) ~ o
ey \
‘ Strengthening of “\ .
weak subjects R ¥
. //
S s
assessment Mock test retipenigs
\ performance The Macro Outcome:
| evaluation The monthly review
. ensures that aspirants
/ i remain perfectly on
r track with their
T 6-month long-term
N preparation goals.
S s
/[ e
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The DPP System

A key component designed to ensure systematic
syllabus coverage, consistent practice, and conceptual
reinforcement.

Structure:
e Unit-wise question sets
e Coverage of the entire UPSC syllabus
e Fully integrated with the study schedule

o
.

A

Objectives of DPPs

1 Strengthen conceptual understanding

2 Improve retention of topics

3

Practice applying knowledge in
exam-oriented questions

4 Develop analytical thinking

/]
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Saath to success

From Chaos to Clarity: Building the Foundation €

The Foundation:

Strong conceptual understanding is
the absolute foundation of success in
the UPSC Civil Services Examination.

[

How Mentors Build Deep Clarity:

1
Explain
difficult topics
in simplified
ways.

2

Break down
complex
concepts into
manageable
components.

@
i

| Provide
subject-specific
guidance.

Result: Aspirants
build strong
intellectual
‘oundations
across the

entire syllabus.

o / 3

1 3 4

Explain difficult | Provide Actively resolve
| topicsin subject-specific .| doubts during
|| simplified guidance. I mentoring
| ways. f sessions.
» L ° ' 2
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Saath to success

MAINS Answer Writing Studio:

Translating knowledge into high-quality exam answers is the most critical skill for the Mains Examination.

Key Features (The ‘What’) w b Training Focus (The ‘How’)

e Write concise and relevant
answers

e Structured presentation of
answers

e Manage time effectively

e Clear articulation of ideas during exams

e Develop analytical and
critical thinking skills

e Logical flow of arguments

e Align answers with UPSC

o Effective use of examples = 2]
and analysis I ___—a@wwrz2 evaluation expectations

7
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Phase 1: Foundation &
Planning (Month 1)

e Understand UPSC syllabus
and exam structure

e Develop a personalized
preparation strategy
e |nitiate Daily Practice

Papers (DPPs)
e Establish disciplined

study routines ,
<
-l'"r ‘
o =l

o>
-
' -

—
- e -‘

—

QFART"I )

(©)SARTHI

Phase 2: Intensive Coverage
(Months 2 — 4)

e Major syllabus completion
e Continuous mentorship guidance
e Regular practice through DPPs

e Ongoing answer writing sessions
e Conceptual strengthening

w0 success
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Personalized
Mentorship:

One-to-one individualized
academic guidance.

Structured
Preparation Plan:

A clear study roadmap for
efficient syllabus coverage.

Continuous
Monitoring:
Regular reviews ensuring

accountability and
consistent progress.

Answer Writing
Training:
Dedicated Mains sessions to

improve exam performance.

Consistent Practice:

DPPs ensuring strong
conceptual retention and
application.

©

Motivation &
Accountability:

Sustained discipline, focus,
and confidence throughout

the journey.

S
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Expected Outcomes %

y

ey

¥ Comprehensive syllabus coverage

« Strong conceptual grasp across subjects

——eity

¥ Improved Mains answer writing ability =

B

v Disciplined and productive study routine

= v i |
v Enhanced analytical and critical thinking vh — |
| ¢ Clear and practical exam strategy N . B Y .') |
S ' g !

The Destination: MAARG is not just a mentorship program—it
is a guided pathway toward achieving the dream of becoming
a civil servant. You will be UPSC Exam Ready in 6 months.
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MAARG: Your 6-Month Roadmap to UPSC Succ&¥8—

The 6=Month ‘Personal-to-Personal’ Success Path

3 Personalized Mentorship
Sessions Every Week

One-to-one P2P sessions for strategy,
doubt resolution, and consistent
academic discipline.

Dedicated MAINS Answer
Writing Studio

Specialized training focuses on
structured presentation, logical flow,
and time management to meet UPSC
evaluation standards.

Custom Daily, Weekly,
and Monthly Plans

Every aspirant receives a tailored
study timeline based on their unique
academic background and specific
preparation needs.

MONTH 1: Foundation

MONTH 6: Final Readiness

EXAM READY

Daily Practice Papers for
Unit-Wise Mastery

Integrated DPPs ensure daily syllabus
coverage, strengthening conceptual
retention through consistent,
exam-oriented practice.

Dedicated MAINS Answer
Writing Studio

Specialized training focuses on
structured presentation, logical flow,
and time management to meet UPSC
evaluation standards.

Custom Daily, Weekly,
and Monthly Plans

Every aspirant receives a tailored
study timeline based on their unique
academic background and specific
preparation needs.
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