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UPSC Gurukul Foundation:
The 3-Year Blueprint

A revolutionary hybrid learning ecosystem blending
Immersive offline discipline with Al-powered precision.
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The Saarthi Philosophy: Reimagining UPSC Prep
The Architects Blueprint for Success

Al-Powered Precision

Reimagining preparation with
Saarthipedia and a data-driven LMS that
tracks accuracy and maps weak areas.

Immersive Offline Discipline

—-

Relentless Mentorship

Prevents distraction and
backlogs through a
Controlled Offline Learning
Zone and 8-10 hours of
focused daily self-study.

“Saath to success”
philosophy powered by
physically present
mentors, 1:1 peer-to-peer
pods, and immediate
doubt resolution.
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Static Mastery

Live Classes conducted
exclusively in the Controlled
Offline Learning Zone to
ensure zero conceptual gaps.

Dynamic Learning

Daily Newspaper Analysis
(The Hindu, Indian Express,
PIB) integrating State-wise
& International mapping
modules.

Active Application

Daily Mains Studio sessions
for consistent and immediate
answer writing execution.

Core Routine

8-10 hours of strictly
focused, distraction-free
self-study.
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The Infrastructure of Focus:
Your Personal Pod

The Resources

' Immediate access to a curated
Personalised Library & Study
Zones (Hard Copy & Soft Copy
materials provided).

_

The Desk

Dedicated Computer in a
personalized learning cubicle
to ensure zero digital
distractions.

The Human Element

Mentors are physically present
in the room to resolve doubts
instantly without breaking
student focus.
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The Digital Brain: Al-Powered

Learning Ecosystem

Saarthipedia

An Al platform that filters and
analyzes only what truly matters
for UPSC. Delivers exam-oriented
current affairs and syllabus-linked
insights across Prelims, Mains, and
Interviews.

Al-Powered LMS

A massive, perfectly organized
repository featuring 10,000+
topic-wise Prelims MCQs.

10,000+
.
= B3 D
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Performance Dashboard

Active Al tracking that continuously
monitors accuracy, highlights weak
areas, and visualizes progress
through advanced data analytics.

"
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The Art of Application: S e
MAI N S STU D I O TopiSWi.se Daily Practigce Papers

(DPPs) assigned.

>

Step 4: The Evolution

Continuous Improvement in
writing quality, structuring,
depth, and speed.

Step 2: The Execution

Daily Answer Writing
execution within the controlled
offline environment.

Daily
Integration

Step 3: The Evaluation

Instant Evaluation by expert
mentors physically present at
the offline center.

Step 3: The Evaluation

Instant Evaluation by expert
mentors physically present at
the offline center.
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The Weekly Engine:
Dynamic GS & Current
Affairs

Day 1: Economy

Economic & miscellaneous
issues via editorials & MCQs.

Day 6: Consolidation

Day 2: Polity

1:1 Doubt Resolution & Weekly
Tests (Prelims Objective &
Mains Descriptive).

Political developments &
constitutional issues.

UPSC
Readiness

Day 5: International Relations Day 3: Science & Tech

Global geopolitics & bilateral
developments.

Technological advancements &
related affairs.

Day 4. Environmenh

Ecological issues &
state/international mapping.
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The Support Matrix: No Aspirant Left Behind

-to-1 Doubt Resolution Desk

Unrestricted mentor access anytime
at the offline center to eliminate
roadblocks immediately.

avi

1-to-1 P2P Mentorship Pods

Structured peer environments for
shared academic and strategic
guidance.
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The Macro-View: The 3-Year Ascent

Daily discipline channeled through a meticulously
planned 5-phase syllabus over 3 years.

Phase 1:
The Cores

560 Hours Live Classes

A

Phase 2:
The Advanced

320 Hours Live Classes

Phase 3:
The Answer Writing

6 Months Intensive

W,

J

Phase 4:
Inevitable Aptitude

100 Hours Live Classes

) SAARTHI IAS

(Saat% to success
e N
Phase 5:
The Last Lap
3 Months Peak
Exam Testing
L J

J

W
N
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Phase 1: The Cores (Pre Cum Mains)

Timeline Metrics Dashboard Syllabus Covered Panel

— S /P /4
Indian W (

14 Months 56 ﬂgge!:kiwn restary

Duration

(560ﬁ%@
L ola ass ime

Indian
Geography

© @ 7877885089,7688877631



#70 SAARTHI 1AS

Lgrml% to success

Phase 2: The Advanced (Mains Specifics)

Timeline Metrics Dashboard

Syllabus Covered Panel
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Phases 3 & 4: Mastery & Aptitude

Phase 3: The Answer Writing Studios
(6 Months / 24 Weeks)

2

10

Mains Tests
(3 Hours/Test)

Hours /
50 Classes

4%

Phase 4: The Inevitable Aptitude
(2 Months / 8 Weeks)

4@,{-’:_3}

i Coverage | English Comprehension

Essay Writing - 1 Evaluated
Mentorship Essay Tests

Complete CSAT | _ ©. Quant, Reasoning &
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Phase 5: The Last Lap (Advanced Exam Phase)

Prelims Engine

» 50 Offline Exam Hall Tests (GS + CSAT).

» Actively integrated with the Al LMS & performance
dashboard for final calibration.

| |
‘ |

Mains Engine

» 16 GS Sectional Tests + 8 GS Full Length Tests.
» Designed for structuring, depth, and speed.
» 10 Theme-based Essay Tests.

=

L
5‘1]

3 Months (12 Weeks) of High-Intensity Testing

() SAARTHI IAS
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Synthesis: The Gurukul Advantage
. 'Y O
Dimension Standard Preparation The Gurukul Advantage
& Nl N1
: Crowded, chaotic classes <> Controlled Offline Learning Zones with
Environment & libraries. h‘ Personal Learning Cubicles.
- : Al Performance Dashboards tracking
: Blind swork and stat =
Tracking telsrlts i & 29| accuracy and mapping weak areas in
' real-time.
_— Cramming answer writing & /2 Daily Mains Studio with instant offline
Application post-Prelims. =] mentor evaluation.
: : Al-filtered Saarthipedia and a structured
Information Scattered news reading. & P aY DyHamic S =naine.
\ A y, 0
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Your ‘Saath to Success’ Starts Here.

The ultimate blueprint for guaranteed focus, discipline,
and success in the 3-year UPSC journey.

2% SAARTHI IAS

(Saaz%fawcam

& contact@iasaarthi.com  © % 7877885089 @& www.iasaarthi.com
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AARAMBH: Your 1,095-Day
Strategic Roadmap to

UPSC Excellence 7{ PHASES: o
_J The Last Lap

3 months of high-intensity
simulations with 50 offline
Prelims tests and Al tracking.

THE SAARTHI
Al ECOSYSTEM u =

Phase 3-5: Exam Ready
| 11 Months | Focus: Intensive

PHASE 3 & 4: {sier Wiser Witing, SAARTHIPEDIA Al ANALYSIS

Answer Writing & | - - e Filters and analyzes daily news to deliver

& Aptitude | / only exam-oriented, syllabus-linked insights.
8 months focusing on Mains O

studios, Essay workshops, and
mastering the CSAT module.

10,000+

Al-POWERED
MCQs

m

o

3
[/
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A gamified LMS tracking (7 _ad
accuracy and weak areasviaa |

[«}) Caipat Skobay Wocd Swon
%g § MyPerformance Dashboard. m
o
N
ST
> 5\@"’ “LET’'S TALK"
4 SUPPORT HUB

Immediate academic
resolution and 1-on-1
mentorship pods for
psychological and
strategic guidance.

22 months dedicated to NCERT
fundamentals and interdisciplinary
integration of all GS subjects.
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